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the resilience of arts organizations and

On the occasion of its 25th anniversary, the Association of the Visual Arts
in Taiwan (AVAT) is hosting an international forum entitled “Synergy in
Actions: The Resilience of Arts Organizations and Their Strategic
Approaches.”  This initiative will explore the evolving landscape of
non-profit visual arts organizations worldwide, reassess its position
within the context, and revitalize international collaborations to foster a
thriving arts ecosystem in the post-pandemic era.

“Synergy in Actions” is a five-year initiative dedicated to fostering collab-
orations and knowledge exchange among arts NGOs. The first phase will
focus on strengthening regional connections within Asia, followed by
extending the network peer arts organization in Europe and North Ameri-
ca. Through substantive exchanges, the project will explore the following
agenda:

© Understanding developmental trajectories and operational experi-
ences in diverse environments and cultural backgrounds;

@ Exploring the public objectives and values of arts organizations;

© |dentifying commonalities and collaboration opportunities across
different countries’ experiences.

In the 1st edition of the forum in 2024, AVAT invites Tiara Afriani, the
Operational Manager at Cemeti - Institute for Art and Society (Yogyakarta,
Indonesia), Ji Yoon Yang, the CEO of Alternative Space LOOP (Seoul,
Korea), together with Isa Ho, the chairperson of AVAT to share their
experiences and engage in dialogue with Taiwan audience. “Synergy in
Actions" will be a two-day event featuring a public forum and a
closed-door meeting, Mandarin-English interpretation will be available
on-site.

In the public forum, Cemeti, Alternative Space LOOP, and AVAT—three
organizations with over 25 years of experience—will discuss their
developmental journeys, focusing on the stages of construction, growth,
and innovation. They will share key insights, challenges, and coping
strategies for future development. Marta Trotsiuk, President of the
Ukrainian Gallerists Association, will join as an observer, offering her
perspective on the discussions and sharing valuable insights gained from
her interactions with Asian arts organizations.

The closed-door meeting will convene experienced Taiwanese arts
organizations for open and in-depth discussions. Participants will explore
the roles of non-profit arts organizations in public policy, social impact,
and cultural promotion. They will also explore how different social
backgrounds influence the development of art and culture by learning
from the valuable experiences of participating organizations for their
future growth. Through substantive exchange, the project aims to foster
collaboration opportunities and expand the international art network,
ultimately enriching the diverse landscape of art.
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The Association of the Visual Arts in
Taiwan (AVAT), is an intermediary
non-profit organization founded in
1999 with the main goal of supporting
the art community. As one of the
long-established non-profit visual
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arts organizations in Taiwan, AVAT has
actively sought and facilitated oppor-
tunities to collaborate with visual arts
organizations worldwide. The
exchange programs in recent years
have incorporated new creative
approaches, tools, mediums, and
practices to extensively explore the
diverse and interactive reality of
international exchange and collabo-
ration. The ceaseless effort has
allowed AVAT to develop unique
vocabularies that represent Taiwan’ s
contemporary art context and expand
Taiwan’s impact on the global art
scene. AVAT hopes to create more
collaboration  opportunities  and
introduce international resources to
Taiwan’ s art community by studying
the operational models of arts organi-
zations in different regions.

i%712 Agenda

FE/MEEE Huashan 1914 Creative Park
2024.11.9 SAT. 09:30-16:00

09:00-09:30
09:30-09:50

09:50-10:50

10:50-11:00
11:00-12:00

12:00-13:30
13:30-14:00

14:00-14:20

14:20-14:30
14:30-16:00

BlErEREI Attendees Check-In

SHEMEE EENE
Welcome and Opening Remarks

BIEEREER

The Cornerstone of Collaboration:

Cemeti - Institute for Art and Society, Indonesia

Q&A
#%& Speaker | HIA-FIXEBIE Tiara Afriani

# % Break

BIERR BEE

The Cornerstone of Collaboration:
Alternative Space Loop, Korea
Q&A

#%& Speaker | #3575 Ji Yoon Yang

442 Lunch

HIEER AEE

The Cornerstone of Collaboration:
The Association of the Visual Arts,
Q&A

% Speaker | A& Isa Ho

BRI Observer Report
#% Speaker | B -1$B(E% Marta Trotsiuk

##4 Break

[E==2:#32 Roundtable Forum
A1 FREEBE

FRE2:FHHE

Theme 1: Anxiety and Challenges

Theme 2: Collaboration and Collective Moves

F55 A Moderator | $k&" Anne Yao

#% Speaker | FIHI-FIXEEE Tiara Afriani~ 5 2 Ji Yoon Yang
I - HEIET Marta Trotsiuk~ f&45 Isa Ho

REWBEE € @

HEEABRERBEMGE
The Association of the Visual Arts in Taiwan (AVAT)

.‘O. info@avat-art.org

S\ T +886-2-2585-7600
F +886-2-2585-7696

PI@ 104035 EHibTRILEHTAEILER = F825%B1

= B1, No. 82, Sec. 3, Xinsheng N. Rd., Zhongshan Dist.,10435 Taipei

Taiwan



LOOP

ALT SPACE

s5#& Speaker
FHEnhi- IR BRI Tiara Afriani

BT IB AT D - IR B EAENE AR MTISIR - 2t
B0 RS IE TR gt BT A AR 2013 E 201 74 R
7E LIR Space {ERERR S EAMEERS T HHEE X EM
ARINE SSRAA# 201 7TE 220205 MERERRE
84T (Kaliurang) SRHHYIR I EEF R 900mdpll A E(EEEAT
BITRAVA ST E R ERN IR ZE R IEA BB BN EEE I B
EREBMINIAE ML T 2020522023 F /[ e R EE
BELIRIEESRRENIE WiRBNIB S (U B M RAVA MMt E
s BIE B A - BHRORDRER 58K - EEHTAEEMNIT B RHTT
U -BUER B SRV ES - UK BT RS TBRIR
Z RIS - LB o P Sk B an RS X AR 2L
B2 MR R E ZE T EXCEENARE KB
FTERBEKER BMS U B H BN RE BITREN R
HE2EAENBREEREE

Tiara Afriani is an art manager working as the Operation-
al Manager at Cemeti - Institute for Art and Society in
Yogy karta, Indonesia. She began her career in art as a
Gallery Staff at LIR Space from 2013 to 2017, gaining
invaluable experience and insights into the Indonesian
contemprary art landscape. From 2017 to 2020, Tiara
expanded her expertise by working as a Research and
Production Assistant for artists-in-residence in "900md-
pl", a sitespciic biennale in Kaliurang, a historical resort
village under the most active volcano, Mt.Merapi and
later in 2020 to 2023 as Curator Assistant for LIR curator
collective. She has assisted in the research and produc-
tions for artists’ projects such as Anggun Priambodo,
Jompet Kuswidananto, Maryanto, Eva Olthof, Simon
Kentgens, Dito Yuwono, Merapi Siring Kidul, and
Rachmad Afandi, among others. With a bachelor's
degree in Cultural Anthropology, she has also been
involved in research teams addressing various socio-cul-
tural issues in remote areas of Indonesia. Her work
experiences and education have shaped her expertise in
artistic production, artist residency, and socially
engaged art practice.
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Ji Yoon Yang is the director of ‘Alternative Space Loop’
and ‘Sound Art Korea’ . After participating in the curatori-
al program at the Amsterdam De Appel Art Center, she
worked as the director of 'Corner Art Space' and the chief
curator of 'Mimesis Art Museum'. Since 2007, she has
been directing ‘Sound Effect Seoul: Seoul International
Sound Art Festival’ with Baruch Gottlieb. She explores
issues in visual culture that expand the scope of existing
contemporary art. She has a steady interest in
implementing these issues through public communica-
tion using radio, the Internet, and social media.
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Founder of Gallery 101, President of the Ukrainian
Gallerists Association, author of the documentary podcast
“Culture Against Aggression”, curator of Ukrainian and
international art events.

Traveling half of the year and researching the art scene
around the world by visiting art museums, galleries,
conferences, fairs, forums, and more.

Her primary activity is focused on grassroots cultural
diplomacy, the development of the art market in Ukraine,
the promotion of contemporary art in Ukraine, and
Ukrainian art abroad.
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Isa Ho received her Master of Fine Arts from Taipei National
University of the Arts. She concentrates on digital and
contemporary photography. Creates simulated reality.
through these methods that she works to address her
social concerns and fulfill her personal responsibility to
society. She was awarded 2018 Arte Laguna Prize special
prize , 2013 ISE Cultural Foundation Award, 2012 and 2015
Asian Cultural Council grant, 2011 Kaohsiung Art Award.
From 2023 to 2024, she served as the Chairperson of the
Visual Arts Alliance, organizing Taiwan's first Visual Arts
Roundtable to discuss urgent issues related to the ecologi-
cal crisis.
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With a background in social studies, Anne Yao has been a
dedicated cultural practitioner since 1998. She has served
as a policy researcher and program director at Taiwan’s
most influential art hub, the Bamboo Curtain Studio, and
has actively contributed to various art movements, includ-
ing the founding of AVAT in 1999 and the Intra Asia Network
in 2005. Specializing in cross-cultural exchange programs
and art intervention projects, she currently serves as the
executive director of Fortune House Studio and is a board
member of AVAT.
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